High-Level Project Delivery Programme
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Stage 0 — 1 Brief

| Approval's strategy to be developed to ensure realistic timescales and miles

tones |

Stage 2
Feasibility / Concept

Stage 2
Site Surveys

to ensure a workable scheme is presented to

Stage 2
Public Consultation

DDC Cabinet / Council as required

Stage 2 period to be utilised to de-risk project
as much as practical, undertaking site surveys
and appraisals and working with stakeholders
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Stage 3
Developed Design

Planning / TWA Docs

TWA & SMC Consent

be developed

Procurement

Approval's timescales & process to

in detail with special

ist

Main Contractor

Cable Car Provider

Procurement of Main Contractor and Cable
Car Provider as early as practical considered
beneficial to ensuring deliverability of
scheme and to manage risks effectively

Stage 4b and ¢
Construction Dwgs

1 1 1 1 1
Development of construction information

Stage 5
Mobilise / Enabling

dependant on appetite to undertake work at
risk (in advance of approvals). Construction
programme requires development with Cable

Stage 5
Construction

Car Provider and Main Contractor

Stage 6
Testing & Hand Over

Operator Matters

_ Establishment of and engagement with Operator to be developed as scheme progresses _
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